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CHAPTER ANNOUNCEMENT

AlA CES Program No. 216: EVENING LECTURE

Innovative solutions for an extremely fast track programme

Ir. Vincent YUEN
MSc in Construction and Real Estate, PgDMS,
CEng, MICE, MHKIE (BUD, CVL), RPE, MHKIPM, MAIPM, MHKIVM

Vincent is a Project Director of Dragages Hong Kong Limited with 26 years of experience in project
management, real estate development and construction management. He is now working in a
company which is recognized as the pioneer to bring new construction techniques into Hong Kong
with efforts on delivering innovative solutions in design, engineering, finance, operation and long-
term maintenance.

Abstract

In today’s project development context, clients often have a strong wish to have projects completed in an unreasonably short
time frame. In order to fulfill the client’s desire in a climate of fierce market competition, the contractor needs to utilize
innovative solutions to complete their ‘mission impossible’. Mr. Vincent Yuen will discuss the following aspects in this seminar
by sharing with us a successful example - the construction of the Venetian Resort East Podium Parcel One superstructure in
Macao. Mr. Yuen will aim to deliver this presentation of innovative engineering solutions in a direct and simple manner.
Topics will cover:

1.  Methodology of achieving an extremely fast track programme.
2. Advantages of the innovative solutions.
3. Working with people - stakeholders of the project.
4. Implementation - production, logistic, installation and safety.
Date: 20 Oct 2009 (Tue)
Time: 6:30pm - 8:30pm
6:30pm - 7:00pm Registration
7:00pm - 8:30pm Lecture
Venue: The Hong Kong Institute of Architects
19/F, One Hysan Avenue, Causeway Bay, Hong Kong
Fee: HK$50 AIA / HKIA / HKIPM Members
HK$100 Non-member Guests
LUH: 1.5 LUH (TBC)
Medium: English
Remarks: Limited 80 people.
SIGN UP NOW!
Space is limited so availability is on a strictly “First Come First Served” basis!
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AIA/CES Program - REPLY FORM

Name: AIA / HKIA/ HKIPM members:  HK$50 x () person(s)
Member No.: Non-Member Guests: HK$100 x () person(s)
Email address: Total Amount: HK$

Tel: Name of Guests:

Mobile:

Interested members and guests please confirm your attendance by sending the Reply Form and payment cheque to
“AlA Hong Kong” at:

24/F, Kinwick Centre, 32 Hollywood Road, Central, Hong Kong
Tel: 852 2882 6011; Fax: 852 2581 1971; Email: info@aiahk.org

All cancellations must be advised by 16 Oct 2009 (Fri) by 12:00 noon by fax or by email.

For any queries, please contact our Administrative Officer, Carmen Chan at 852 2882 6011.
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